
Forging Steel, Data and Finance

€ 33B/a

MARKET OPPORTUNITY



^
STEEL X3 IN 60 SECONDS

PROBLEM
4.8M€ /a CBAM REGULATION 

SOLUTION
INTEGRATED CAD BLOCKCHAIN WEB3 

MARKET
33B EURO OPPORTUNITY 

TRACTION
45M PIPEPLINE WITH CUSTOMER 

TEAM
30 YEARS STEEL EXPERIENCE

COMPETITION
95% CHEAPER, 12x FASTER PAY 

INVESTMENT ASK
€200K INNOFINTECH$150k FUNDING



STEEL IMPORT PROBLEM
Technical: Extensive Specification
Commercial: Payment waste with settling time

Steel ordering is manually
No Digital threat (3D to accounting) 

High banking fees & FX Risk
4 - 17% of payment volume

Complexity & Regulations
CBAM, ETS, Russia Embargo, Anti Dumping, Tax, etc

Human error & fraud
30% fake certificate from China





Digital steel trading web-platform

Steel X3 import and resale of steel plates
• Buys plates from China and sells to European tower manufacturers
• Direct feed from 3d design on platform
• No BaFin license required

Contracts
• Defect claims handled directly supplier manufacturer
• Clear warranty terms specified

Automated 
BOM creation

from CAD

Agreement on 
conditions

Model 
upload

Smart contract
Creation to both 

parties
Payment

SOLUTION



INNOVATION

TECHNICAL
Automated creation of bill of material from CAD

CONTRACT

PAYMENT

COMMERCIAL      I   FX payment via block chain
Bill of Materials is translated into precise batches for ordering

SMART



CBAM 2026: FIRST MOVER ADVANTAGE

DIGITAL TRANSFORMATION

CBAM 2026 
DEADLINE

STEEL X3
CBAM  READY

REGULATORY TSUNAMI HITS 

€4.8M 
IMPACT TO STEEL X CLIENT

https://de.wikipedia.org/wiki/Europ%C3%A4isches_CO2-Grenzausgleichssystem



FIRST CUSTOMER VALIDATION
PROVEN MARKET DEMAND

Q2 2026
PILOT ORDER SIGNED

200.000
TONS CONFIRMED 
ANNUAL DEMAND

200.000
TONS CONFIRMED 
ANNUAL DEMAND

4.8M €uro
CBAM SAVINGS 
VALIDATED

EXISITING CUSTOMER RELATIONSHIPS  
DE-RISKS INVESTMENT



MARKET SIZE

TAM

€ 33B/a

Total steel 
import

SAM

€ 937M/a

2,8% of TAM 
Focus: Wind

SOM

€ 150M/a

10% of SAM 
Focus: Wind

TAM = Total Addressable Market 
SAM = Serviceable Addressable Market (16.5GW/Yr)
SOM = Serviceable Obtainable Market (First customer)

(1)

(3) Wind power installation per year (4) 75 t Stahl pro MW Offshore(1) Total Steel Import Europa (2) Rolled steel price 600€/t (5) 120–180 t Stahl pro MW Offshore

200.000t1.250 Mio t

https://proceedings.windeurope.org/biplatform/rails/active_storage/disk/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaDdDVG9JYTJWNVNTSWhjMncyTkdOc2FHZHlPRzQ0YjI5NU5IQTFjSEF4YVd3ek4yUXlaQVk2QmtWVU9oQmthWE53YjNOcGRHbHZia2tpUTJsdWJHbHVaVHNnWm1sc1pXNWhiV1U5SWxCcFkzUjFjbVV4TG5CdVp5STdJR1pwYkdWdVlXMWxLajFWVkVZdE9DY25VR2xqZEhWeVpURXVjRzVuQmpzR1ZEb1JZMjl1ZEdWdWRGOTBlWEJsU1NJT2FXMWhaMlV2Y0c1bkJqc0dWRG9SYzJWeWRtbGpaVjl1WVcxbE9ncHNiMk5oYkE9PSIsImV4cCI6IjIwMjUtMDktMTFUMjE6NTU6MjAuOTMyWiIsInB1ciI6ImJsb2Jfa2V5In19--14a9071670d6d72deb31f8ec8ba7339951c3b304/Picture1.png
https://proceedings.windeurope.org/biplatform/rails/active_storage/disk/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaDdDVG9JYTJWNVNTSWhjMncyTkdOc2FHZHlPRzQ0YjI5NU5IQTFjSEF4YVd3ek4yUXlaQVk2QmtWVU9oQmthWE53YjNOcGRHbHZia2tpUTJsdWJHbHVaVHNnWm1sc1pXNWhiV1U5SWxCcFkzUjFjbVV4TG5CdVp5STdJR1pwYkdWdVlXMWxLajFWVkVZdE9DY25VR2xqZEhWeVpURXVjRzVuQmpzR1ZEb1JZMjl1ZEdWdWRGOTBlWEJsU1NJT2FXMWhaMlV2Y0c1bkJqc0dWRG9SYzJWeWRtbGpaVjl1WVcxbE9ncHNiMk5oYkE9PSIsImV4cCI6IjIwMjUtMDktMTFUMjE6NTU6MjAuOTMyWiIsInB1ciI6ImJsb2Jfa2V5In19--14a9071670d6d72deb31f8ec8ba7339951c3b304/Picture1.png
https://proceedings.windeurope.org/biplatform/rails/active_storage/disk/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaDdDVG9JYTJWNVNTSWhjMncyTkdOc2FHZHlPRzQ0YjI5NU5IQTFjSEF4YVd3ek4yUXlaQVk2QmtWVU9oQmthWE53YjNOcGRHbHZia2tpUTJsdWJHbHVaVHNnWm1sc1pXNWhiV1U5SWxCcFkzUjFjbVV4TG5CdVp5STdJR1pwYkdWdVlXMWxLajFWVkVZdE9DY25VR2xqZEhWeVpURXVjRzVuQmpzR1ZEb1JZMjl1ZEdWdWRGOTBlWEJsU1NJT2FXMWhaMlV2Y0c1bkJqc0dWRG9SYzJWeWRtbGpaVjl1WVcxbE9ncHNiMk5oYkE9PSIsImV4cCI6IjIwMjUtMDktMTFUMjE6NTU6MjAuOTMyWiIsInB1ciI6ImJsb2Jfa2V5In19--14a9071670d6d72deb31f8ec8ba7339951c3b304/Picture1.png
https://proceedings.windeurope.org/biplatform/rails/active_storage/disk/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaDdDVG9JYTJWNVNTSWhjMncyTkdOc2FHZHlPRzQ0YjI5NU5IQTFjSEF4YVd3ek4yUXlaQVk2QmtWVU9oQmthWE53YjNOcGRHbHZia2tpUTJsdWJHbHVaVHNnWm1sc1pXNWhiV1U5SWxCcFkzUjFjbVV4TG5CdVp5STdJR1pwYkdWdVlXMWxLajFWVkVZdE9DY25VR2xqZEhWeVpURXVjRzVuQmpzR1ZEb1JZMjl1ZEdWdWRGOTBlWEJsU1NJT2FXMWhaMlV2Y0c1bkJqc0dWRG9SYzJWeWRtbGpaVjl1WVcxbE9ncHNiMk5oYkE9PSIsImV4cCI6IjIwMjUtMDktMTFUMjE6NTU6MjAuOTMyWiIsInB1ciI6ImJsb2Jfa2V5In19--14a9071670d6d72deb31f8ec8ba7339951c3b304/Picture1.png
https://www.crugroup.com/en/communities/thought-leadership/2023/will-european-windfarm-construction-face-commodity-bottlenecks/?utm_source=chatgpt.com
https://ec.europa.eu/eurostat/databrowser/view/ds-045409__custom_15635710/bookmark/table?lang=en&bookmarkId=e592608c-b0aa-419a-8886-91d45347849e&c=1741086433604
https://www.argusmedia.com/metals-platform/newsandanalysis/article/2696540-Europe-plate--Southern-re-rollers-cut-prices-by--15-t?utm_source=chatgpt.com
https://www.argusmedia.com/metals-platform/newsandanalysis/article/2696540-Europe-plate--Southern-re-rollers-cut-prices-by--15-t?utm_source=chatgpt.com
https://www.argusmedia.com/metals-platform/newsandanalysis/article/2696540-Europe-plate--Southern-re-rollers-cut-prices-by--15-t?utm_source=chatgpt.com
https://www.argusmedia.com/metals-platform/newsandanalysis/article/2696540-Europe-plate--Southern-re-rollers-cut-prices-by--15-t?utm_source=chatgpt.com
https://www.argusmedia.com/metals-platform/newsandanalysis/article/2696540-Europe-plate--Southern-re-rollers-cut-prices-by--15-t?utm_source=chatgpt.com
https://corporate-cm-uat.arcelormittal.com/media/case-studies/steel-is-the-power-behind-renewable-energy?utm_source=chatgpt.com
https://corporate-cm-uat.arcelormittal.com/media/case-studies/steel-is-the-power-behind-renewable-energy?utm_source=chatgpt.com
https://corporate-cm-uat.arcelormittal.com/media/case-studies/steel-is-the-power-behind-renewable-energy?utm_source=chatgpt.com


FINANCIAL PROJECTION
REVENUE FORECAST

YEAR 3YEAR 2 YEAR 4

€ 3M

€15M

€45M

$150K FUNDING ALLOCATION

UNIT ECONOMICS WITHIN 3 YEARS

CAC €15K 

LTV €150k
10x

ROI
CAC = Customer Acquisition Cost  /   LTV = Lifetime Value



STEEL X3 95% CHEAPER & 12X FASTER

FRAGMENTATION

TRADITIONAL DISTRIBUTORS DIGITAL PLATFORMS

TRADITIONAL TRADERSSOFTWARE / ERP

BLOCKCHAIN 
SOLUTIONS

STEEL X3 COMPETITON

CAD INTEGRATION

BLOCKCHAIN 
PAYMENT 0.5% 4-17%

CBAM
AUTO
MATIC MANUAL

WIND FOCUS

INSTANT 
SETTLEMENT 2d 27d

CROSS BORDER

NO BAFIN LICENSE

DESIGN 
OFFICES



TODAY

Asia Import
Pilot Steel Plate order

Wind industry

Tower Suppliers as 
premium customer

Automized Specification 
via 3D CAD prototyped

MVP

(+) 12Month (+) 9Month (+) 12Month

ADD SERVICES SCALING

Tax & Customs, CBAM, 
ETS, Mill Certificates, CE 

Mark, Accounting, AI 
predictive pricing, etc.

Ship Builders, 
Infrastructure, 

Construction, Steel 
Trading

STRATEGY  &  TIMELINE



Starter Professional Enterprise Eco System

1,5% per transaction

Key features

Basic support

Basic tools

€ 0 € 500/ Month

Key features (plus)

Ticket support

1,5% per transaction 1,5% per transaction

Individuals Small Business

Advanced Tools

€ 5.000/ Month

Advanced features

Ticket support

Large Organization

1,5% per transaction

AI Analytics & Prediction

€ 25.000/ Month

All features

Premium support

Network Partners

PROFIT MODEL



^
TEAM   I  30 YEAR TOWER EXPERIENCE

Companies
• Mercedes 
• Siemens 
• Airbus
• Diehl
• Dornier

Experience
• Project Management 
• Line Management
• Engineering

Commercial

Companies
• Züblin 
• Siemens

Experience
• Engineering
• Founder SADA Engineering GmbHTechnical



Ralf.stolte@steel-x3.com
Stephan.brand@steel-x3.com

Contact:
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